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ITAFEDS
MANAGEMENT’S DISCUSSION AND ANALYSIS OF OPERATIONS AND FINANCIAL CONDITION

This management’s discussion and analysis of operations and financial condition (“MD&A”) is as of August 25, 2021 and
should be read in conjunction with the Company’s unaudited condensed consolidated interim financial statements for the
three and six months ended June 30, 2021 (the “Interim Financial Statements”), the Company’s audited consolidated
financial statements for the year ended December 31, 2020 (the “Audited Financial Statements”) and accompanying
management’s discussion and analysis of operations and financial condition for the year ended December 31, 2020 (the
“Annual MD&A”). Except as otherwise noted, all figures in this MD&A are presented in thousands of US Dollars ("S") and
in accordance with International Financial Reporting Standards (“IFRS”) as issued by the International Accounting
Standards Board and Interpretations issued by the International Financial Reporting Interpretations Committee applicable
to the preparation of condensed interim financial statements, including International Accounting Standards 34 Interim
Financial Reporting.

This MD&A considers both IFRS and certain non-IFRS measures that management considers to evaluate the Company’s
operational and financial performance. Non-IFRS measures are a numerical measure of a company’s performance, that
either include or exclude amounts that are not normally included or excluded from the most directly comparable IFRS
measures. Management believes that the non-IFRS measures provide useful supplemental information to investors,
analysts, lenders and others. In evaluating non-IFRS measures, investors, analysts, lenders and others should consider that
non-IFRS measures do not have any standardized meaning under IFRS and that the methodology applied by the Company
in calculating such non-IFRS measures may differ among companies and analysts. Non-IFRS measures should not be
considered as a substitute for, nor superior to, measures of financial performance prepared in accordance with IFRS.
Definitions and reconciliations of non-IFRS measures to the most directly comparable IFRS measures are included in Section
7 of this MD&A.

This MD&A contains “forward-looking information” within the meaning of applicable Canadian securities legislation.
Management believes that forward-looking information provides useful supplemental information to investors, analysts,
lenders and others. In evaluating forward-looking information, investors, lenders and others should consider that forward
looking information may not be appropriate for other purposes and are cautioned not to put undue reliance on forward-
looking information. Forward-looking information contained in this MD&A is based on the opinions, assumptions and
estimates of management set out herein, which management believes are reasonable as at the date the statements are
made. Such opinions, assumptions and estimates are inherently subject to a variety of risks and uncertainties and other
known and unknown factors that could cause actual events or results to differ materially from those projected in forward-
looking information. Although the Company has attempted to identify crucial factors that could cause actual actions,
events or results to differ materially from those described in forward-looking information, there may be other factors that
cause actions, events or results not to be as anticipated, estimated or intended. There can be no assurance that forward-
looking information will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such information. Cautionary statements regarding forward-looking information and risks and uncertainties
affecting forward-looking information are included in Section 7 of this MD&A.

A copy of this MD&A and additional information relating to the Company is available under the Company’s profile on the
System for Electronic Document Analysis and Retrieval (“SEDAR”) at www.sedar.com and on the Company’s website at
www.itafos.com.
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ITAFEDS
1. GENERAL COMPANY INFORMATION
OVERVIEW

Itafos Inc. (the “Company”) is a phosphate and specialty fertilizer company. The Company’s businesses and projects are
as follows:

= Conda - a vertically integrated phosphate fertilizer business with production capacity of approximately 550kt per
year of monoammonium phosphate (“MAP”), MAP with micronutrients (“MAP+"), superphosphoric acid (“SPA”),
merchant grade phosphoric acid (“MGA”) and ammonium polyphosphate (“APP”) located in Idaho, US;

= Arraias —a vertically integrated phosphate fertilizer business with production capacity of approximately 500kt per
year of single superphosphate (“SSP”), SSP with micronutrients (“SSP+”) and approximately 40kt per year of excess
sulfuric acid located in Tocantins, Brazil;

=  Farim —a high-grade phosphate mine project located in Farim, Guinea-Bissau;

= Santana —a vertically integrated high-grade phosphate mine and fertilizer plant project located in Para, Brazil;

=  Araxa—avertically integrated rare earth elements and niobium mine and extraction plant project located in Minas
Gerais, Brazil;

=  Paris Hills — a phosphate mine project located in Idaho, US (wind down in process); and

= Mantaro — a phosphate mine project located in Junin, Peru (wind down in process).

As at June 30, 2021, the Company was a Cayman Islands corporation. On July 1, 2021, the Company completed a
redomicilation from the Cayman Islands to the US. The redomiciliation was implemented as a continuation of the
Company’s jurisdiction of incorporation from the Cayman Islands to the State of Delaware. In connection with the
redomiciliation, the Company has changed its name from Itafos to Itafos Inc. The Company is headquartered in Houston,
TX (see Notes 1 and 24 in the Interim Financial Statements).

The Company’s shares trade on the TSX Venture Exchange under the ticker symbol “IFOS”. The Company’s principal
shareholder is CL Fertilizers Holding LLC (“CLF”). CLF is an affiliate of Castlelake, L.P., a global private investment firm (see
Notes 1 and 22 in the Interim Financial Statements).
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BUSINESSES AND PROJECTS

Key highlights of the Company’s businesses and projects are as follows:

Item Conda’ Arraias’ Farim Santana Araxa
Ownershipiii 100% 98.3% 100% 99.4% 100%
Location Idaho, Tocantins, Farim, Pard, Minas Gerais,
us Brazil Guinea-Bissau Brazil Brazil
Status ST Idled Construction Mamta.nnmg Mamt:_;nnmg
ready option option
Mineral 13.1Mt Under 44.0Mt Under Under
ReservesV atavg. review atavg. review review
26.6% P,0s 30.0% P,0s
6.3Mt
Measured and 50.3Mt 79.0Mt 105.6Mt 60.4Mt
. . at avg. 5.0% TREO
Indicated Mineral at avg. at avg. at avg. at avg. S
iv 0, 0, 0, 0, .
Resources 25.5% P,0s5 4.9% P,0s5 28.4% P20s 12.0% P,0s 1.0% Nb,Os
Inferred 0.7Mt 12.7Mt 37.6Mt 26.6Mt 21.9Mt
. at avg. 4.0% TREO
Mineral at avg. at avg. at avg. at avg. and
R v 25% P .9% P 27.7% P .6% P
esources 5% 205 3.9% 205 % 205 5.6% 205 0.6% szos
e Through Under Under Under
v
sl mid-2026 review 25 years review review
MAP
! SSp
MAP+ ’ P
! SSP+ Phosphate 55 Rare earth oxides
Products SPA, and excess - .
and excess rock L and niobium oxide
MGA sulfuric acid sulfuric acid
and APP
Annual 500kt SSP and SSP+ 8.7kt rare earth
production 550kt and 40kt excess 1.3Mt 500kt SSP anfi 30!“ oxides and 0.7kt
excess sulfuric acid

capacity sulfuric acid niobium oxide

Conda’s key infrastructure consists of its mines, beneficiation plant, sulfuric acid plant, phosphoric acid plant and granulation plant. Conda’s
Mineral Reserves and mine life consider existing mines Rasmussen Valley and Lanes Creek only whereas Measured and Indicated Mineral
Resources (which are inclusive of Mineral Reserves) and Inferred Mineral Resources include both existing mines and Husky 1 and North Dry
Ridge deposits. Conda’s Measured and Indicated Resources (which are inclusive of Mineral Reserves) include 1.3Mt of stockpile ore.
Arraias’ key infrastructure consists of its mines, beneficiation plant, sulfuric acid plant, acidulation plant and granulation plant.
Non-controlling interests represented by preferred non-voting shares issued by the Company in 2018 upon exercise of warrants held by
creditors under the 2016 Brazilian restructuring proceedings (see Note 2 in the Interim Financial Statements).

The Company’s technical information, including Mineral Reserves, Measured and Indicated Mineral Resources (which are inclusive of
Mineral Reserves), Inferred Mineral Resources and mine life, is presented as of the date of the Company’s latest respective technical
reports. No recovery, dilution or other similar mining parameters have been applied to the technical information summarized above.
Although the Mineral Resources summarized above are believed to have a reasonable expectation of being extracted economically, they
are not Mineral Reserves and there is no certainty that all or any part of the Mineral Resources summarized above will be converted into
Mineral Reserves. Estimation of Mineral Reserves requires the application of modifying factors and a minimum of a pre-feasibility study.
The Inferred Mineral Resources summarized above are considered too speculative geologically to have the economic considerations applied
to them that would enable them to be categorized as Mineral Reserves. Where applicable, Mineral Resources and Mineral Reserves
presented in dry short tons in the Company’s latest respective technical reports have been presented and summarized above in dry tonnes
considering a conversion factor of 0.907185.
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The Company’s latest respective technical reports are as follows:

= Conda —the technical report titled “NI 43-101 Technical Report on Itafos Conda and Paris Hills Mineral Projects,
Idaho, USA” with an effective date of July 1, 2019 (the “Conda Technical Report”) as announced in the Company’s
news releases dated October 30, 2019 and December 16, 2019;

= Arraias — the technical report titled “Updated Technical Report Itafés Arraias SSP Project, Tocantins State, Brazil”
with an effective date of March 27, 2013;

=  Farim — the technical report titled “NI 43-101 Technical Report on the Farim Phosphate Project, Guinea-Bissau”
with an effective date of September 14, 2015;

= Santana — the technical report titled “Feasibility Study (FS) Santana Phosphate Project, Pard State, Brazil” with an
effective date of October 28, 2013; and

= Araxa — the technical report titled “A Preliminary Economic Assessment in the form of an Independent Technical
Report on MBAC Fertilizer Corp. (MBAC) — Araxa Project, Minas Gerais State, Brazil” with an effective date as of
October 1, 2012 as amended and restated as of January 25, 2013.

The Company’s latest respective technical reports are available under the Company’s profile on SEDAR at www.sedar.com
and on the Company’s website at www.itafos.com.

In addition to the businesses and projects described above, the Company also owns Paris Hills (Idaho, US) and Mantaro
(Junin, Peru), which are phosphate mine projects that are in process of being wound down. The Company decided to wind
down Paris Hills following completion of the Conda Technical Report, which defined H1/NDR as the Company’s path
forward for mine life extension at Conda and decided to wind down Mantaro as part of its cost savings initiatives.

The Company’s businesses and projects are described in greater detail in the Annual MD&A.


http://www.sedar.com/
http://www.itafos.com/
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2. HIGHLIGHTS

OVERALL HIGHLIGHTS

For the three months ended June 30, 2021

For the three months ended June 30, 2021, the Company’s overall highlights were as follows:

Market Highlights

Diammonium phosphate (“DAP”) New Orleans (“NOLA”) prices averaged $629/tonne in Q2 2021 compared to $298/tonne
in Q2 2020, up 111% year-over-year driven by strong agriculture and phosphate fertilizer market supply and demand
dynamics.

Financial Highlights

generated revenues of $103,316 in Q2 2021 compared to $62,111 in Q2 2020 primarily due to higher realized
prices and higher sales volumes at Conda;

generated adjusted EBITDA of $33,654 in Q2 2021 compared to $11,324 in Q2 2020 primarily due to higher
realized prices and higher sales volumes at Conda and lower costs following the idling of Arraias, which were
partially offset by higher input costs at Conda and higher corporate selling, general and administrative expenses
(see Section 7); and

recorded net income (loss) of $9,582 in Q2 2021 compared to $(20,814) in Q2 2020 primarily due to the same
factors that resulted in higher adjusted EBITDA, lower depreciation and depletion and write-off of mineral
properties recorded in 2020, which were partially offset by higher finance and income tax expenses.

Business Highlights

EHS

Conda

continued corporate-wide risk mitigation measures to address potential impacts to employees, contractors and
operations as a result of the coronavirus disease 2019 (“COVID-19”) pandemic, which resulted in no material
impact to operations; and

sustained environmental, health and safety (“EHS”) excellence, including no reportable environmental releases
and one recordable incident, which resulted in a consolidated Total Reportable Incident Frequency Rate! (“TRIFR”)
of 0.84.

completed a full scope plant turnaround at Conda during June 2021, including certain activities that had been
deferred following the Company’s decision to conduct a reduced scope plant turnaround in 2020 as part of
Company’s COVID-19 risk mitigation measures;

produced 107,517 tonnes at Conda in Q2 2021 compared to 134,391 tonnes in Q2 2020 primarily due to a full
scope plant turnaround at Conda during June 2021;

generated revenues of $103,316 at Conda in Q2 2021 compared to $61,948 in Q2 2020 primarily due to higher
realized prices and higher sales volumes;

generated adjusted EBITDA at Conda of $37,705 in Q2 2021 compared to $14,458 in Q2 2020 primarily due to
higher realized prices and higher sales volumes, which were partially offset by higher input costs (see Section 7);

1TRIFR is a ratio measured on a 12 month rolling average calculated as number of recordable incidents x 200,000 hours divided by the total
number of hours worked considering both employees and contractors.
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* recorded net income at Conda of $24,370 in Q2 2021 compared to $3,428 in Q2 2020 primarily due to the same
factors that resulted in higher adjusted EBITDA and lower depreciation and depletion, which were partially offset
by higher finance and income tax expenses;

= advanced activities related to the extension of Conda’s mine life through permitting and development of Husky
1/North Dry Ridge (“H1/NDR”), including progression of the National Environmental Policy Act (“NEPA”)
Environmental Impact Statement (“EIS”) preparation and public engagement process; and

= advanced activities related to the optimization of Conda’s EBITDA generation, including:

- continuation of the ramp up of MAP+ production and sales volumes,

- advancement of initiative to produce and sell hydrofluorosilicic acid (“HFSA”), including advancement of
detailed engineering, design and procurement and advancement of a potential offtake agreement; and

- advancement of the magnesium oxide (“MgQ”) reduction initiative to enhance SPA production and sales
volumes, including advancement of test work.

Other Segments

®= maintained the idling of Arraias following best practices; and
®= maintained Farim at construction ready state while optimizing costs.

For the six months ended June 30, 2021
For the six months ended June 30, 2021, the Company’s overall highlights were as follows:

Market Highlights

DAP NOLA prices averaged $591/tonne in H1 2021 compared to $299/tonne in H1 2020, up 98% year-over-year driven by
strong agriculture and phosphate fertilizer market supply and demand dynamics.

Financial Highlights

* generated revenues of $193,458 in H1 2021 compared to $137,472 in H1 2020 primarily due to higher realized
prices at Conda, which were partially offset by lower sales volumes at Conda and completion in 2020 of a program
to monetize remaining inventory and raw materials to partially offset costs at Arraias;

* generated adjusted EBITDA of $54,312 in H1 2021 compared to $10,536 in H1 2020 primarily due to higher realized
prices at Conda and lower costs following the idling of Arraias, which were partially offset by lower sales volumes
and higher input costs at Conda (see Section 7); and

* recorded net income (loss) of $11,483 in H1 2021 compared to $(39,103) in H1 2020 primarily due to the same
factors that resulted in higher adjusted EBITDA, lower depreciation and depletion and write-off of mineral
properties recorded in 2020, which were partially offset by higher finance and income tax expenses.

Business Highlights

EHS

= continued corporate-wide risk mitigation measures to address potential impacts to employees, contractors and
operations as a result of the COVID-19 pandemic, which resulted in no material impact to operations; and

= sustained EHS excellence, including no reportable environmental releases and two recordable incidents, which
resulted in a consolidated TRIFR of 0.84.

Conda
= completed a full scope plant turnaround at Conda during June 2021, including certain activities that had been

deferred following the Company’s decision to conduct a reduced scope plant turnaround in 2020 as part of
Company’s COVID-19 risk mitigation measures;
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= produced 252,708 tonnes at Conda in H1 2021 compared to 273,287 tonnes in H1 2020 primarily due to a full
scope plant turnaround at Conda during June 2021;

* generated revenues of $193,458 at Conda in H1 2021 compared to $132,880 in H1 2020 primarily due to higher
realized prices, which were partially offset by lower sales volumes;

» generated adjusted EBITDA at Conda of $61,869 in H1 2021 compared to $22,753 in H1 2020 primarily due to
higher realized prices, which were partially offset by lower sales volumes and higher input costs (see Section 7);

* recorded net income at Conda of $39,134 in H1 2021 compared to $4,383 in H1 2020 primarily due to the same
factors that resulted in higher adjusted EBITDA and lower depreciation and depletion, which were partially offset
by higher finance and income tax expenses;

= advanced activities related to the extension of Conda’s mine life through permitting and development of H1/NDR,
including progression of the NEPA EIS preparation and public engagement process; and

= advanced activities related to the optimization of Conda’s EBITDA generation, including:

- continuation of the ramp up of MAP+ production and sales volumes,

- advancement of initiative to produce and sell HFSA, including completion of a concept study,
advancement of detailed engineering, design and procurement and advancement of a potential offtake
agreement; and

- advancement of MgO reduction initiative to enhance SPA production and sales volumes, including
advancement of test work.

Other Segments

= maintained the idling of Arraias following best practices; and
®= maintained Farim at construction ready state while optimizing costs.

Subsequent to June 30, 2021
Subsequent to June 30, 2021, the Company’s overall highlights were as follows:

= completed a redomiciliation from the Cayman Islands to the US and changed its name from Itafos to Itafos Inc.
(see Notes 1 and 24 in the Interim Financial Statements);

= closed three-year, $205,000 secured term loan (the “Term Loan”);

= repaid existing secured term credit facility (the “Credit Facility”);

= amended existing secured working capital facility at Conda (the “Conda ABL") to increase the commitment amount
from $20,000 to $40,000 and extend term; and

= amended existing unsecured and subordinated promissory note (the “Promissory Note”) to cancel the remaining
availability and extend term.
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FINANCIAL HIGHLIGHTS

For the three and six months ended June 30, 2021 and 2020, the Company’s financial highlights were as follows:

(unaudited in thousands of US Dollars For the three months ended June 30, For the six months ended June 30,
except as otherwise noted) 2021 2020 % change 2021 2020 % change
Revenues S 103,316 S 62,111 66% S 193,458 S 137,472 41%
Gross margin 32,606 (6,414) n/m 51,135 (12,733) n/m
Adjusted EBITDA! 33,654 11,324 198% 54,312 10,536 416%
Net income (loss) 9,582 (20,814) n/m 11,483 (39,103) n/m
Basic earnings (loss) per share S 0.05 S (0.11) n/m $ 0.06 S (0.21) n/m
Fully diluted earnings (loss) per share S 0.05 S (0.11) n/m $ 0.06 S (0.21) n/m
Maintenance capex S 15,553 $ 1,454 970% S 17,076 S 3,373 406%
Growth capex 2,600 1,591 63% 3,900 2,997 30%
Total Capex S 18,153 $ 3,045 496% S 20,976 S 6,370 229%
Free cash flow S 25389 § 379 6599% S 40,121 S (7,507) n/m

i.  Non-IFRS measure (see Section 7).

For the three months ended June 30, 2021 and 2020, the Company’s financial highlights were explained as follows:

Item

Q2 2021 vs Q2 2020

Revenues

Adjusted EBITDA

Net income (loss)

Maintenance capex

Growth capex

Free cash flow

Revenues increased primarily due to higher realized prices and higher sales volumes at Conda

Adjusted EBITDA increased primarily due to higher realized prices and higher sales volumes at Conda and lower
costs following the idling of Arraias, which were partially offset by higher input costs at Conda and higher corporate
selling, general and administrative expenses (see Section 7)

Net income (loss) increased primarily due to the same factors that resulted in higher adjusted EBITDA, lower
depreciation and depletion and write-off of mineral properties recorded in 2020, which were partially offset by
higher finance and income tax expenses

Maintenance capex increased primarily due to the completion of a full scope turnaround at Conda during June
2021 compared to a reduced scope turnaround in 2020 (see Section 7)

Growth capex increased primarily due to activities related to the initiative to produce and sell HFSA at Conda and
activities related to the stage-gate restart program at Arraias, whereas activities related to the extension of Conda’s
mine life through permitting and developing H1/NDR were largely consistent (see Section 7)

Free cash flow increased primarily due to higher cash flows from operating activities and lower working capital
requirements, which were partially offset by higher cash maintenance capex (see Section 7)

For the six months ended June 30,2021 and 2020, the Company’s financial highlights were explained as follows:

Item

H1 2021 vs H1 2020

Revenues

Adjusted EBITDA

Net income (loss)

Maintenance capex

Growth capex

Free cash flow

Revenues increased primarily due to higher realized prices at Conda, which were partially offset by lower sales
volumes at Conda and completion in 2020 of a program to monetize remaining inventory and raw materials to
partially offset costs at Arraias

Adjusted EBITDA increased primarily due to higher realized prices at Conda and lower costs following the idling of
Arraias, which were partially offset by lower sales volumes and higher input costs at Conda

Net income (loss) increased primarily due to the same factors that resulted in higher adjusted EBITDA, lower
depreciation and depletion and write-off of mineral properties recorded in 2020, which were partially offset by
higher finance and income tax expenses;

Maintenance capex increased primarily due to the completion of a full scope turnaround at Conda during June
2021 compared to a reduced scope turnaround in 2020 (see Section 7)

Growth capex increased primarily due to activities related to the initiative to produce and sell HFSA at Conda and
activities related to the stage-gate restart program at Arraias, whereas activities related to the extension of Conda’s
mine life through permitting and developing H1/NDR were largely consistent (see Section 7)

Free cash flow increased primarily due to higher cash flows from operating activities and lower working capital
requirements, which were partially offset by higher cash maintenance capex (see Section 7)

10
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As at June 30, 2021 and December 31, 2020, the Company’s financial highlights were as follows:

June 30, December 31, %
(unaudited in thousands of US Dollars) 2021 2020 change
Total assets S 505,103 S 477,304 6%
Total liabilities 410,521 394,881 4%
Net debt 213,765 233,926 (9)%
Adjusted net debt 133,192 166,335 (20)%
Total equity 94,582 82,423 15%

i. Non-IFRS measure (see Section 7 and Note 24 in the Interim Financial Statements).

As at June 30, 2021 and December 31, 2020, the Company’s financial highlights were explained as follows:

Item Q2 2021 vs Q4 2020

Total assets increased primarily due to higher cash and cash equivalents and property, plant and equipment, which
were partially offset by lower inventories and other non-current assets

Total liabilities increased primarily due to in-kind interest related to the Credit Facility and Promissory Note and
higher accounts payable and accrued liabilities

Net debt decreased primarily due to higher cash and cash equivalents, which was partially offset by in-kind interest
related to the Credit Facility and Promissory Note (see Section 7)

Adjusted net debt decreased primarily due to the same factors that resulted in decreased net debt and higher
related party debt (see Section 7)

Total equity increased primarily due to net income recorded during the period and issuance of shares by the
Company under its restricted share unit plan (the “RSU Plan”)

Total assets

Total liabilities
Net debt
Adjusted net debt

Total equity

BUSINESS HIGHLIGHTS
Conda

COVID-19 Risk Mitigation Measures

The Company continues to monitor potential risks to Conda’s employees, contractors and operations as a result of the
COVID-19 pandemic. Conda has been deemed an essential business as part of the agriculture and phosphate fertilizer
sector and therefore has not been forced to shut down operations on account of the COVID-19 pandemic. In response to
the COVID-19 pandemic, the Company has implemented and continued risk mitigation measures at Conda to address
potential impacts to its employees, contractors and operations as described in the Annual MD&A. The Company is not
currently projecting any material impact on Conda’s operations as a result of the COVID-19 pandemic.

EHS Highlights

For the three months ended June 30, 2021, Conda sustained EHS excellence with no reportable environmental releases
and one recordable incident, which resulted in a TRIFR of 1.06. For the six months ended June 30, 2021, Conda sustained
EHS excellence with no reportable environmental releases and two recordable incidents, which resulted in a TRIFR of 1.06.

Plant Turnaround

During June 2021, completed a full scope plant turnaround at Conda, including certain activities that had been deferred
following the Company’s decision to conduct a reduced scope plant turnaround in 2020 as part of Company’s COVID-19
risk mitigation measures. Conda’s plant turnaround was completed on schedule and within budget. The plant turnaround
focused on inspection, testing, repair and preventative maintenance of critical equipment, including cleaning the
phosphate rock reactor.

11
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Business Highlights

For the three and six months ended June 30, 2021 and 2020, Conda’s business highlights were as follows:

(unaudited in thousands of US Dollars

For the three months ended June 30,

For the six months ended June 30,

except as otherwise noted) 2021 2020 % change 2021 2020 % change
Production volumes (tonnes)
MAPi 69,232 85,018 (19)% 144,180 175,566 (18)%
MAP+ 3,949 1,538 157% 32,014 6,813 370%
SPAi 28,066 37,173 (24)% 65,896 77,438 (15)%
MGA!Ii 147 120 23% 342 703 (51)%
APPi 6,123 10,542 (42)% 10,276 12,767 (20)%
Production volumes (tonnes) 107,517 134,391 (20)% 252,708 273,287 (8)%
Production volumes (tonnes P,0s) 67,835 85,686 (21)% 157,191 176,433 (11)%
Sales volumes (tonnes)
MAPi 78,076 70,812 10% 155,515 178,584 (13)%
MAP+ 11,792 3,811 209% 32,012 6,464 395%
SPAii 31,126 33,388 (7)% 67,823 72,619 (7)%
MGAI 147 190 (23)% 342 703 (51)%
APPI 8,309 11,967 (31)% 11,154 13,614 (18)%
Sales volumes (tonnes) 129,450 120,168 8% 266,846 271,984 (2)%
Sales volumes (tonnes P,05) 79,296 75,955 4% 165,310 173,335 (5)%
Realized price ($/tonne)
MAPi S 591 S 316 87% S 525 S 303 73%
MAP+ S 639 S 360 78% S 559 S 362 54%
SPAIi S 1,433 S 975 47% S 1,284 S 957 34%
MGAIi S 1,399 S 1,026 37% S 1,394 S 967 44%
APP! S 585 S 456 28% S 563 S 456 23%
Revenues (S)
MAP S 46,133 S 22,364 106% S 81,718 S 54,196 51%
MAP+ S 7,529 S 1,371 449% S 17,906 S 2,337 666%
SPA S 44,588 S 32,558 37% S 87,082 S 69,464 25%
MGA S 206 S 195 6% S 477 S 680 (30)%
APP S 4,860 S 5,460 (11)% S 6,275 S 6,203 1%
Revenues $ 103,316 $ 61,948 67% S 193,458 $ 132,880 46%
Revenues per tonne P,0sii S 1,303 S 816 60% S 1,170 S 767 53%
Cash costs'i S 64,303 S 48,430 33% $ 129,248 $ 109,998 18%
Cash costs per tonne P05’ $ 811 $ 638 27% S 782 $ 635 23%
Cash marginii S 39,013 S 13,518 189% S 64,210 S 22,882 181%
Cash margin per tonne P,0s' S 492 $ 178 176% $ 388 $ 132 194%
Adjusted EBITDA S 37,705 S 14,458 161% S 61,869 S 22,753 172%
Maintenance capexii S 15,507 S 1,454 9%67% S 17,030 S 3,373 405%
Growth capexii S 1,941 §$ 1,357 43% S 2,851 S 3,281 (13)%
Total capexiii S 17,448 S 2,811 521% S 19,881 S 6,654 199%

i P,0s basis considers MAP as 52% P,0s, MAP+ as 39% P,0s and APP as 34% P,0s.

Presented on a 100% P,0s basis.
Non-IFRS measure (see Section 7).
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For the three months ended June 30, 2021 and 2020, Conda’s business highlights were explained as follows:

Item

Q2 2021 vs Q2 2020

Production volumes

Sales volumes
Revenues

Cash margin per tonne P,0s
Adjusted EBITDA
Maintenance capex

Growth capex

Production volumes decreased primarily due to the completion of a full scope plant turnaround during June 2021
compared to a reduced scope plant turnaround in 2020

Sales volumes increased due to higher MAP lifting and ramp up of MAP+ production, which were partially offset by
lower SPA and APP due to lower production

Revenues increased due to higher realized prices and higher sales volumes

Cash margin per tonne P,0s increased primarily due to higher realized prices, which were partially offset by higher
input costs (see Section 7)

Adjusted EBITDA increased primarily due to higher realized prices and higher sales volumes, which were partially
offset by higher input costs (see Section 7)

Maintenance capex increased primarily due to the completion of a full scope plant turnaround during June 2021
compared to a reduced scope plant turnaround in 2020 (see Section 7)

Growth capex increased primarily due to activities related to the initiative to produce and sell HFSA, whereas
activities related to H1/NDR were largely consistent (see Section 7)

For the six months ended June 30, 2021 and 2020, Conda’s business highlights were explained as follows:

Item

H1 2021 vs H1 2020

Production volumes

Sales volumes
Revenues

Cash margin per tonne P,0s
Adjusted EBITDA

Maintenance capex

Growth capex

Production volumes decreased primarily due to the completion of a full scope plant turnaround during June 2021
compared to a reduced scope plant turnaround in 2020

Sales volumes decreased due to lower MAP and SPA production driven by a full scope plant turnaround during June
2021, as well as lower APP production, which were partially offset by ramp up of MAP+ production

Revenues increased due to higher realized prices, which were partially offset by lower sales volumes

Cash margin per tonne P,0s increased primarily due to higher realized prices, which were partially offset by lower
sales volumes and higher input costs (see Section 7)

Adjusted EBITDA increased primarily due to higher realized prices, which were partially offset by lower sales
volumes and higher input costs (see Section 7)

Maintenance capex increased primarily due to the completion of a full scope plant turnaround during June 2021
compared to a reduced scope plant turnaround in 2020 (see Section 7)

Growth capex decreased primarily due to 2020 activities related to the extension of Conda’s mine life through
permitting and development of H1/NDR, which were partially offset by 2021 activities related to the initiative to
produce and sell HFSA (see Section 7)

Mine Life Extension

For the three and six months ended June 30, 2021, the Company advanced activities related to the extension of Conda’s
mine life through permitting and development of H1/NDR, including progression of the NEPA EIS preparation and public

engagement process.

The Company’s activities related to the extension of Conda’s mine life through permitting and development of H1/NDR
and key permitting milestones are described in greater detail in the Annual MD&A.

EBITDA Optimization

For the three months ended June 30, 2021, the Company advanced activities related to optimizing Conda’s EBITDA

generation as follows:

= continued ramp up of MAP+ production and sales volumes;

= advanced initiative to produce and sell HFSA, including advancement of detailed engineering, design and
procurement and advancement of a potential offtake agreement; and

= advanced MgO reduction initiative to enhance SPA production and sales volumes, including advancement of test

work.
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For the six months ended June 30, 2021, the Company advanced activities related to optimizing Conda’s EBITDA
generation as follows:

= continued ramp up of MAP+ production and sales volumes;

= advanced initiative to produce and sell HFSA, including completion of a concept study, advancement of detailed
engineering, design and procurement and advancement of a potential offtake agreement; and

= advanced MgO reduction initiative to enhance SPA production and sales volumes, including advancement of test
work.

The Company’s activities related to optimizing Conda’s EBITDA generation capability are described in greater detail in the
Annual MD&A.

Arraias

COVID-19 Risk Mitigation Measures

The Company continues to monitor potential risks to Arraias’ employees, contractors and operations as a result of the
COVID-19 pandemic. Arraias has been deemed an essential business as part of the agriculture and phosphate fertilizer
sector and therefore has not been forced to shut down operations or care and maintenance activities on account of the
COVID-19 pandemic. In response to the COVID-19 pandemic, the Company has implemented and continued risk mitigation
measures at Arraias to address potential impacts to its employees, contractors and operations as described in the Annual
MD&A. The Company is not currently projecting any material impact on Arraias’ care and maintenance activities as a result
of the COVID-19 pandemic.

EHS Highlights

For the three and six months ended, June 30, 2021, Arraias sustained EHS excellence with no reportable environmental
releases or recordable incidents, which resulted in a TRIFR of 0.00.

Idling
On November 21, 2019, the Company announced its decision to idle Arraias and suspend the previously announced
Repurpose Plan. For the three and six months ended June 30, 2021, the Company maintained the idling of Arraias following

best practices.

Stage-Gate Restart Program

During Q2 2020, the Company launched a stage-gate restart program at Arraias. Each stage-gate must be cleared before
progressing to the next stage of the program, thereby limiting exposure and managing risk. The first stage-gate is the
development of a revised geological model and long-term mine plan of the Domingos pit. The revised long-term mine plan
will be developed to verify the ability to deliver constant ore grade to the beneficiation process, while the beneficiation
plant process design will be revised to match the geometallurgical characterization of the ore. The revised geological
model and long-term mine plan is being prepared by Golder Associates Inc. (“Golder”) and is expected to be completed
by Q4 2021.

As part of the first stage-gate, the Company engaged leading third-party laboratories to conduct the metallurgical test
work that will form the basis of the revised beneficiation process. The portion of the metallurgical test work related to
milling, classification and coarse flotation was completed during Q4 2020 and the portion of the metallurgical test work
related to fines flotation was completed during Q1 2021.
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Also, as a part of the first stage-gate, the Company completed a detailed in-fill drilling program during Q1 2021 by
completing 280 diamond core holes for a total of 7,504 meters of drilling. Core sampling and the majority of sample
analysis were completed during Q2 2021 with the remainder of the sample analysis expected to be completed during Q3
2021. Following completion of the sample analysis, the revised geological model and long-term mine plan of the Domingos
pit is expected to be completed during Q4 2021.

Business Highlights

For the three and six months ended June 30, 2021 and 2020, Arraias’ business highlights were as follows:

(unaudited in thousands of US Dollars For the three months ended June 30, For the six months ended June 30,
except as otherwise noted) 2021 2020 % change 2021 2020 % change
Production volumes (tonnes)
SSPi — — n/m — 3,879 n/m
SSP+i — — n/m — 1,113 n/m
Production volumes (tonnes) — — n/m — 4,992 n/m
Production volumes (tonnes P,0s) — — n/m — 849 n/m

Excess sulfuric acid production volumes
(tonnes)ii — — n/m — — n/m

Sales volumes (tonnes)

SSPi — 1,886 n/m — 27,315 n/m
SSP+i — — n/m — 2,459 n/m
Sales volumes (tonnes) — 1,886 n/m — 29,774 n/m
Sales volumes (tonnes P,0s) — 321 n/m — 4,486 n/m

Excess sulfuric acid sales volumes
(tonnes) — — n/m — 5,213 n/m

Realized price ($/tonne)

SSPi S — S 86 n/m S — S 134 n/m
SSP+i S — 8 — n/m S — 8 184 n/m
Excess sulfuric acid S — S — n/m S — S 90 n/m

Revenues (S)

SSP, net S — S 163 n/m $ — S 3,671 n/m
SSP+, net S — S — n/m $ — S 453 n/m
Revenues S — S 163 n/m S — S 4,124 n/m
Revenues per tonne P,0s' S — S 508 n/m S — S 919 n/m
Cash costs" S — S 719 n/m S — S 9,703 n/m
Cash costs per tonne P,0sil S — S 2,240 n/m S — S 2,163 n/m
Cash marginiv S — S (556) n/m $ — S (5,579) n/m
Cash margin per tonne P,0s" $ —  $ (1,732) n/m $ —  $ (1,244) n/m
Excess sulfuric acid revenues (S) S — S — n/m $ — s 468 n/m
Adjusted EBITDAI S (938) S (1,078) n/m $ (1,772) S (6,601) n/m
Maintenance capexii S — S — n/m S — S — n/m
Growth capexii S 156 S — n/m S 463 S — n/m
Total capexi S 156 $ — n/m S 463 S — n/m

i.  P,0s basis considers SSP and SSP+ as 17% P,0s.

ii.  Excess sulfuric acid production volumes (t) are presented net of production for internal consumption.
iii.  Non-IFRS measure (see Section 7).

iv. Non-IFRS measure and excludes sulfuric acid (see Section 7).
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For the three and six months ended, June 30, 2021 and 2020, Arraias’ business highlights were explained as follows:

Item H1 2021 vs H1 2020
Production and sales Production and sales volumes decreased primarily due to completion in 2020 of a program to monetize remaining
volumes inventory and raw materials to offset costs

Adjusted EBITDA increased primarily due to the idling of Arraias in 2020 and completion in 2020 of a program to
monetize remaining inventory and raw materials to offset costs (see Section 7)
Total capex Total capex increased primarily due to activities related to the stage-gate restart program (see Section 7)

Adjusted EBITDA

Development & Exploration

For the three and six months ended, June 30, 2021, the Company’s development & exploration project highlights were as
follows:

= sustained EHS excellence at Farim with no reportable environmental releases or recordable incidents, which
resulted in a TRIFR of 0.00;

®* maintained Farim at construction ready state while optimizing costs;

= advanced revisions to the executed Farim mining agreement with the Government of Guinea-Bissau to facilitate
project financing and update tax incentives;

= maintaining the integrity of the concessions of Santana and Arax3;

= commenced permitting and engaged third parties to update reports for Araxda in support of evaluation of
strategic alternatives; and

= advanced the wind down of Paris Hills and Mantaro.

The Company’s activities related to advancing the development of Farim are described in greater detail in the Annual
MD&A.

Corporate
For the three months ended June 30, 2021, the Company’s corporate highlights were as follows:

= issued 34,042 shares (net of 10,958 shares withheld to pay applicable taxes) due to vesting under the Company’s
RSU Plan (see Note 12 in the Interim Financial Statements.

For the six months ended June 30, 2021, the Company’s corporate highlights were as follows:

= jssued 1,299,662 shares (net of 382,870 shares withheld to pay applicable taxes) due to vesting under the
Company’s RSU Plan (see Note 12 in the Interim Financial Statements);

= granted 3,761,637 RSUs under the Company’s RSU Plan, including 305,326 RSUs granted to directors, 1,559,777
RSUs granted to management and 1,896,534 RSUs granted to employees and contractors (see Note 12 in the
Interim Financial Statements); and

= advanced cost savings initiatives, including merging three holding companies (see Note 2 in the Interim Financial
Statements).

Subsequent to the three months ended June 30, 2021, the Company’s corporate highlights were as follows:
= issued 52,356 shares (net of 25,829 shares withheld to pay applicable taxes) due to vesting under its RSU Plan (see
Note 23 in the Interim Financial Statements); and
= completed a redomiciliation from the Cayman Islands to the US and changed its name from Itafos to Itafos Inc.

(see Notes 1 and 23 in the Interim Financial Statements).

As at June 30, 2021 and December 31, 2020, the Company had 186,762,486 and 185,462,284 shares issued and
outstanding, respectively.
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MARKET HIGHLIGHTS

For the three and six months ended June 30, 2021 and 2020, key phosphate fertilizer market indicators relevant to the
Company’s operations were as follows:

For the three months ended June 30, For the six months ended June 30,
(in US Dollars per metric tonne) 2021 2020 % change 2021 2020 % change
DAP NOLA S 629 S 298 111% S 591 S 299 98%
Sulfur Vancouver S 177 S 62 185% S 161 S 54 198%
Ammonia Tampa! S 545 § 231 136% S 457 S 240 90%

i.  100% of the Company’s ammonia is supplied under a long term offtake agreement with pricing indexed to DAP NOLA.

For the three months ended June 30, 2021 and 2020, key phosphate fertilizer market indicators relevant to the Company’s
operations were explained as follows:

Item Q2 2021 vs Q2 2020

DAP NOLA prices increased due to no significant phosphate fertilizer supply capacity additions, which resulted in
continued drawdown of global phosphate fertilizer inventory levels and strong phosphate fertilizer demand

DAP NOLA underpinned by global coarse grains and oilseeds at multi-year low stocks-to-use ratios and the highest prices in
nearly a decade
Sulfur Vancouver prices increased due to strong global demand from phosphates and metals consumers, while
Sulfur Vancouver supply remained limited as refinery run rates remained low due to the impact of the COVID-19 pandemic on fuel

demand
Ammonia Tampa prices increased due to recovery of natural gas prices and a global supply squeeze driven by plant

Ammonia Tampa R .
P closures, mothballing and scheduled maintenance

For the six months ended June 30,2021 and 2020, key phosphate fertilizer market indicators relevant to the Company’s
operations were explained as follows:

Item H1 2021 vs H1 2020
DAP NOLA prices increased due to no significant phosphate fertilizer supply capacity additions, which resulted in
continued drawdown of global phosphate fertilizer inventory levels and The US International Trade Commission
DAP NOLA (“ITC”) confirmed countervailing duty (“CVD”) orders on phosphate fertilizer imports to the US from Morocco and
Russia and strong phosphate fertilizer demand underpinned by global coarse grains and oilseeds at multi-year low
stocks-to-use ratios and the highest prices in nearly a decade
Sulfur Vancouver prices increased due to strong global demand 